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o PIPELINE Project Status
o Overview of Dual-Training System in United States

o Selection of Healthcare Services Occupations

o Identification of Occupational Experts

o Discussion about Dual-Training System in Minnesota
o Next Steps

PIPELINE Proiect ’ MINNESOTA DEPARTMENT OF

Healthcare Industry Council LABOR & INDUSTRY 10.1.14




Introductions
\

* Name
* Organization
* Favorite Halloween Costume
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PIPELINE Project Status

Objectives

\

(Develop and enhance MN skilled workforce
dCatalyst to further the dual-training system
dVoluntary participation from industry leaders
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PIPELINE Project Status

Goals

QdSelect 3 occupations perindustry.

1 Develop or document competency standards for
each identified occupation with industry experts.

Jdldentification of models to deliver dual-training

JEngagement of industry sectors

JReport on MN PIPELINE Project: findings, progress,
success, and recommendations
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PIPELINE Project Status

Scope

<-....IIIIII;=..__‘

Mentoring
Early
Exposure
Career
’°“’"Iey Development
Leve Career
Continuum Exploration
Apprenticeship Career
Readiness
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PIPELINE Project Status

Scope

In-Scope ———

Uindividuals already employed
W Apprenticeship/Dual-Training
UJourney Level
dMentoring

Out-of Scope

Pre-employment
W Early Exposure
L Career Exploration
U Career Readiness
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August 15, 2014 October 1, 2014 November 7, 2014

Deliverables e Convened Industry e Select 3 occupations by e Explore specific
Council. industry council. delivery models for
dual-training system.

January 15, 2015

e Report on MN PIPELINE
Project: findings,
progress, success, and
recommendations

¢ Reviewed project
objectives & timeline. resources to develop or implementing dual-

e Identify experts or e Recommendations on

validate competences in  training for industry
each selected and each occupation.
occupation.

e |dentified the e Discussion on Dual- e |dentify next steps for

occupational gaps in the Training in Minnesota. MN PIPELINE Project
Industry and explored and dual-training in
the required abilities, Minnesota
knowledge & technical

skills.

Communications Session summary Session summary Session summary &

Draft Report

Report




Overview of Dual-Training in

United States

(] Apprentices and Sponsors
(18,200 Apprentices

(1294 Sponsors include unions, employer associations,
and individual employers

 All registered apprenticeships programs in Minnesota
are approved by the Minnesota Department of Labor
and Industry
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Overview of Dual-Training in

United States
\

d Dual-Training Components

J All participants are employees of a sponsoring employer
U Participants receive related instruction (classroom training)

O Participants receive work process instruction (on the job)
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Overview of Dual-Training in
United States

\

Dual-Training: Registered Apprenticeship:

Dual-Trainee is an employee of Registered Apprentice is an employee of
Participating Employer Sponsoring Employer

Work processes — A description of on-the-  Work processes —

job training 2,000 hours per yearn or equivalent
Related Technical Instruction- A Related Technical Instruction-
description of the coursework the dual- 144 hours per year or equivalent

trainee will complete
Safety training — 50 hours per year

Progressive wage schedule

State issued completion certificate
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Overview of Dual-Training in

United States
\

d Dual-Training Drivers

dSingle Employer with customized training provider
dLabor and Employer joint programs

1 Education driven with Multi-Employer participation
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Overview of Dual-Training in

United States

 Dual-Training Styles:

JTime Based

144 hours of related instruction and 2,000 hours of OJT each
year of the programs

U Most JATC program are time based

1 Competency Based
(JAssessments and certifications as skills are developed

d Hybrid
dCombination of time and competency based
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Overview of Dual-Training in

United States

(] Healthcare Services Apprenticeship Prws

d Health Support Specialist apprentices are employed in
long term care and assisted living settings

The current class of 18 apprentices are from facilities in
New Ulm, Sauk Rapids, Marshall, Rushford, and
Northfield MN.
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Health Support Specialist

Employer Occupation-Specific
Reqguirements Competencies
Person-centaeraed Cara
Activity Programmiing
Dletar{l:are
House E-?:ping and Laundry Services
Resident Ergonomics, Safe Patient Handling
Memory Care
Psychosocial Interventions
Hospice and Palliative Care
Physiological Care
Dressing and Grooming
Bathing and iene Procedurs
Eating and Swallowing Procedure
Amputation and Prosthesis Care

Industry-Sector Technical Competencies

State CPR |, Patient

Central

| Environmental Infection |

| Regulation B e a_nd Transfer Food Safety Understand | Supply Store | vl

| for Adult Code First and Bed Preparation MSDS Room Usage o o g ee |

| Health Al MMorbility and Access \

Industry-Wide Technical Competencies
e ;] Healthcare Health lj EI"-'H" Eaves Safety

Tl 3 . Delivery Information e Stk Systems

Fundamentals thics Regulations
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Benefits of Dual-Training/Apprenticeship

“To expand our training base and ”’to ensure that we as a co

employees correctly.” i

“We have a high level of confidence in registered apprenticeship because it is a
successful way to get the most qualified individuals. We believe this is due in part to
the structure and demands of apprenticeship.”

“We feel more comfortable in knowing that the journeyworker is fully trained and
competent in their occupation.”

“We use apprenticeship because we can control the time that the apprentice is in the
program. If they are going well they can finish early and if they are having some issues
we can hold them in the apprenticeship until they are proficient.”

“Apprenticeship gives the plant a structured training system for high-skill jobs. It also
provides employee recognition when completing the program.”

“Training employees for their needs and specific to the equipment at our company.”
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Selection of Healthcare Services

Occupations

o

(JReview selection process

Top 5 healthcare services occupations
dPhlebotomist
(JHealth Support Specialist
(JHealth Information Technician
Psychiatric Technicians/Mental Health Technician
(JHome Health Aids
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Identification of Occupational Experts
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——
dMeeting 3:

O Friday, November 7t"
U 9:00 a.m. - 11:00 a.m.
U Department of Labor and Industry

JGoals of meeting 3:
O Explore specific delivery model for dual-training system

[ Recommendations on implementing dual-training for industry and each
occupation

O Identify next steps for MN PIPELINE project and dual-training in Minnesota

PIPELINE Proiect ’ MINNESOTA DEPARTMENT OF

Healthcare Industry Council LABOR & INDUSTRY 10.1.14




Minnesota P.I.P.E.L.I.N.E. Project

Private Investment, Public Education, Labor & Industry Experience

\
Thank you!

Healthcare
Industry Council
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