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What is Minnesota Dual-Training Pipeline? 

DUAL-TRAIN I NG 
PIPELINE 

• Source of support to employers to develop their own employment-based, 
dual-training programs 

• An innovative approach to address current and future workforce needs in 
the key industries of advanced manufacturing, agriculture, child 
care, health care services, information technology, legal cannabis industry 
and transportation. 

• Private Investment, Public Education, Labor and Industry Experience 

DEPARTMENT OF 
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Structured 
on-the-job 

training 

Taking a 
variety offorms 

Powerful 
learning 

Engaged 
employee 

Benefit 
to all 

Related 
Instruction 

with a chosen 
training 
provider 
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Minnesota Dual-Training Pipeline Strategies 

• Industry Forums: Inform and direct Minnesota Dual-Training Pipeline on 
industry trends and needs through discussion and strategic planning aimed 
to expand dual training. 

• Competency Councils: Define and identify specific occupational 
competencies for the seven key industries. 

• Dual-Training Consulting: Create and disseminate dual training resources 
for employers, employees and dual trainees: toolbox, grants, and 
expanding mentorship networks to set up dual training. 

DEPARTMENT OF 
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Tyler Moberg 
Al Learning & Impact Specialist 

Amplified Impact LLC 
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Cha GP 4o ~ Share 

Give me 10 ideas for hat to cook for dinner tonight based on whats in 

my fridge and pantry. Be creative and practical 

Sure! If you can give me a few ingredients you have on hand I can hip up some dinner ideas that make 

the most of hat's in your kitchen! 



"I believe the cost of getting to know Al - really 

getting to know Al - is at least three sleepless nights." 

Ethan Mollick 
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Which# Best Matches Your CURRENT feelings About Al?! Why? 



My Favorite 8 9 Biggest The CRAFTing Application & 
Everyday Al Al Mistakes Framework Prompting 
Applications Overview 
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Handout 

Practical Tools & Techniques 

for Exceptional Results 

By 

TYLER MOBERG 
Mobergiv.ler@gmail.com I 763-300-5741 
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Educator Responsibilities 

Teaching 

100% 



•• 

Educator Responsibilities 
Instructional Design & Delivery

Relationship Building 
20%

20% 

■ 
■ 

Leadership Responsibilities Assessment & Response 

20% 20% 

Professional Responsibilities 

20% 



Planning Lessons 
Providing Social-Emotional Support 

2.9% 
. . 2.9% Prioritizing Knowledge, Skills & Dispositions

Mon1tonng & Evaluating Performance 

2.9% 
2.9% Implementing High-Leverage Strategies 

Managing Classroom Behavior 

2.9% 
2.9% 

Ensuring Cultural Responsive Teaching Practic 
Managing & Evaluating Conflict 2.9% 

2.9% 

Integrating Learner Voice & Choice Leading Professional Development 
2.9%2.9% 

Creating Assessments Integrating Mission & Vision 
2.9%2.9% 

Modifying Assessments 
Delegating & Empowering Staff 

2.9% 
2.9% 

Grading & Feedback 

Fostering a Positive School Culture 2.9% 

2.9% 
Analyzing Data to Adjust Instruction 

2.9%Attending Meetings 
Providing Enrichment Opportunities 

2.9% 
2.9% 



e Strategic Planning & Implementation 
e Creating Assessments 

e Fostering a Positive School Culture 
e Modifying Assessments 

e Delegating & Empowering Staff 
e Grading & Feedback 

e Integrating Mission & Vision 
e Analyzing Data to Adjust Instruction 

e Leading Professional Development 
e Determining Instructional Responses 

e Managing & Evaluating Conflict 
e Designing Interventions 

e Monitoring & Evaluating Performance 
e Providing Enrichment Opportunities 

e Managing Classroom Behavior 
e Staying Current with Educational Research 

e Providing Social-Emotional Support 
e Integrating New Technology Mindfully 

e Prioritizing School Initiatives 
e Prioritizing School Initiatives 

e Building Positive Relationships 
e Communicating with Students, Parents, & Collea ... 

e Maintaining Work-Life Balance 
e Attending Meetings 





Digital 
Resources 
bit.ly/4iA88mz 
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9 Bi est 
When Using Al 



THE 9 BIGGEST Al MISTAKES 

Use Al responsibly by avoiding common mistakes. 
Understand Al 's capabilities and limitations to prevent 
errors that jeopardize privacy, trust or credibility. Follow Along ... 

Page 5-6 
- 1. Disregarding Institutional Guidance 

Solution: Follow your organization's A l gu idel ine . Tools like Micro oft Copilot 
Enterprise protect your data. don't tore information long-term, and don 't use your 
inputs to train Al models, ensuring sa fer usage. 

- 2. Not Utilizing Available Al Features. 

Solution: Fu ll y leverage available featu res in Al tool s. Copilot Chat can di re tly 
accesse relevant fi les, meeting . chat . alendar . and email . providing va luable 
con text that enhance ali nment w ith your goal . 

- 3. Blindly Trusting Al Outputs 

Solution: When accuracy matters, always double-chec Al output . Al sometime 
"hallucina te ." meaning it con fidently provides incorrect information. 

- 4. Copying & Pasting Al Content "As Is" 

Solution: Don't use A l-generated con tent a -i . You are the expert- you now your 
aud ien e b t. Always refi ne. fi lter, and hape the con tent to match your obje tive and 
aud ien e need . 

·- 5. Using Al for only Low-Level Tasks 

Solution: Al i more than just a writ ing assistant. Use it trategi ally for ana lyz ing data. 
bra instormin . identifying t rend . deci ion-ma ing. roleplaying scenarios, and 
simulating feed back. 



DISREGARDING INSTITUTIONAL 
GUIDANCE 

SolutionMistake 
NO. 

•••••••••• ••••• ••••• ••••· ··················· 
DATE : ..... ....... ./. ... ... ..... ../

••••••••• ····· 

- 11111111 





SHARING PRIVATE INFORMATION 

Mistake Solution 

Never share per iden 

information! 



Pretend as if ••• 



BLINDLY TRUSTING 
Al OUTPUTS 

Mistake Solution 

Critically evaluate outputs for accuracy 

& bias 



' 



Hallucinations... 



Bias 



COPYING & PASTING 
Al CONTENT "AS IS" 

Mistake Solution 

Take owners 





USING Al FOR 
ONLY LOW-LEVEL TASKS 

Mistake Solution 



STOPPING 
TOOSOON 

Problem Solution 

Don't se 

ushing. 

• • • • • • • • • • • 



RESISTING & 
WAITING IT OUT 

Mistake Solution 
_, 

- THINGS -
\ I 

/ 

--- TRY NEW 

Recognize the major benefits! 

P.6 



POOR PROMPTING TECHNIQUES 

SolutionMistake 

Learn how to communicate with Al 



Good, but... 



Garbage In... Garbage Out! 





rMistake 
Google Search 

MacBookA· 
/( 

I' F m eel ng Luc,y 

TREATING GENERATIVE 
Al LIKE THE INTERNET 

Solution 

Al is a pattern predi 

reference machine ... 





DONT GET STUCK IN 
Al OVERWHELM! 

Solution 

Take small steps to learn and grow! 



The CRAFTin Framework • 
0 

Skillsets & Mindsets To Responsibly Leverage Al 



• • 

THE CRAFTING FRAMEWORK • 

Communicate the CRAFT 

• 
CONTEXT REQUEST AUDIENCE FORMAT TONE 

Cultivate Al Mindsets 

INTERACT NARROW GROUND 

COLLABORATIVELY RESULTS ETHICALLY 
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The CRAFTing Framework · 
Skillsets & Mindsets for AWD Program Leaders to Responsibly Leverage Everyday Al 

C - Context ,.Act as an expert ____ specializing in ____ " 
• Pro r r d lopr nl spc. • Ch.:rn nt sp c. 

nt 

lsor 

• Cot nun lion sp I • Cr sol• 
• Cre live obi n solver 

thou ht p In r • Or I psch I 1st 

• Dr b lily Follow Along 
•Assign Al a rol and share background Information 

R - Request r•v our task is to 

.lt:i: Provide • Fonnul m Go.:il - • Rolepl Semi ·ve • Or,;.1nize Mn Insert Page A 
pr rJm Dev p tie r J~rJble. Jnd Conven.:i tio : Pt e Cl ctur t~ 

form fut r Jchiev.xJI o .:im obj live~ co lru:. • ·e di:.c.u)~on~ with .:ind ideJ) into .:1 

Jn outcome~ ~t..:i ehold r L n plJ 

ve 
I 
• ul 

r u with 
ss bit.ly/ 4iA88mz 

,A - Audience "This will assist ____ + [Explain Goal]." 

ce the quali vand effecti eness o AWD commu ·1 prog, s.. • 

·11 assist community educators striving to improv inclusivi a d acces ·b-lity i their program offerings." 

•D scribe the audl nee and goal 

F ,- Format uShow in ____." OR ,.Find inspiration in example ...' 

• B llet poin • Tab e • Outl in • C ecklist • Executive s m ry • lnfogr p ic 

• One page summary • racki g sheet • Script • Step b st pins t io 

"lndlc.:1te desir d form t OR provide exampl s 

T-Tone • Specify the style voice, or emotion 

• Profession • Action oriented • lntormativ • Creative • Empa e ic 

• Clear & concise • Supportive • Practical • Empowering • S nsitive 

2025 Amplified Impact LLC. All rights r served. Do not r; produc without per;mission. 
A 



Framework Origins 

Play! 

Daily Use & 
Educating 
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COMMUNICATE THE CRAFT 

CONTEXT 

Assign Al a role 
and provide 
background 
information 



''Act as an expert ____ 

specializing in ____.'' 



□ _______ (Name your role) 

□ Idea generator 
□ Writer/editor 
□ Storyteller/communicator 
□ Data analyst 
□ Organizational psychologist 
□ Change management specialist 
□ Marketing strategist 
□ Executive coach 
□ Negotiation specialist 
□ Leadership strategist 



□ "Act as an ex12ert data analyst, ~12ecializing, in extracting key insights and 
recommended next steps." 

□ "Act as an ex12ert thought partner, ~12ecializing in helping me organize my 
messy thinking." 

□ "Act as an ex12ert negotiator, ~12ecializing in mediating disagreements 
between stakeholders." 

□ "Act as an ex12ert external consultant, ~12ecializing in proking holes in 
strategic plans." 



COMMUNICATE THE CRAFT 

CONTEXT REQUEST 

Assign Al a role Clearly state 
and provide the task or 
background question, 
information avoiding jargon 



''Your task is +_I___ 

[Explain]. 



□ Analyze Data: Evaluate data to uncover 
trends, insights, and actionable opportunities 
□ Problem Solve: Propose creative solutions to 
address challenges & achieve goals 
□ Develop Metaphors: Generate 
metaphors/analogies to clarify complex idea 
□ Roleplay Scenarios: Simulate conversations 
to prepare for real-world situations 
□ Summarize: Condense lengthy documents 
into clear takeaways 
□ Get Feedback: Provide actionable input to 
strengthen & improve work 
□ Craft Communication: Write clear, impactful 
messages tailored to spec. audiences 



□ Plan Initiatives: Develop step-by-step plans 
to achieve organizational goals effectively 
□ Track Progress: Create metrics to measure 
success and identify areas for improvement 
□ Mitigate Risks: Identify potential challenges 
& recommend mitigation strategies 
□ Engage Stakeholders: Develop strategies to 
align stakeholders and secure buy-in 
□ Plan Meetings/Presentations: Organize 
agendas & content to ensure clarity & 
engagement 
□ Negotiate Agreements: Develop negotiation 
strategies for desired outcomes 



id Meeting/Agenda Planning # Professional Growth 

·:.· Coaching & Mentoring 

♦ Teaching/Training Support 
.J 

• Public Speaking 

Alternate Perspectives 

Social Media & Branding 

••• Creative Variations 
, .,,,, 

-t.JJ ~ Presentation/Slide Decks • Communication 
\. 

, .... 

:+ Task Automation ? Other 



COMMUNICATE THE CRAFT 

CONTEXT 

Assign Al a role 
and provide 
background 
information 

REQUEST 

Clearly state 
the task or 
question, 

avoiding jargon 

AUDIENCE 

Specify who 
the output is 
for and the 

intended goal 



COMMUNICATE THE CRAFT 

CONTEXT 

Assign Al a role 
and provide 
background 
information 

REQUEST 

Clearly state 
the task or 
question, 

avoiding jargon 

AUDIENCE 

Specify who 
the output is 
for and the 

intended goal 

FORMAT 

Indicate the 
desired format 

or provide 
examples 



□ Bullet points 
□ Table 
□ Outline 
□ Script 
□ Narrative 
□ lnfographic 
□ Venn Diagram 
□ Role-play 
□ Scenario 
□ Detailed description 
□ Step-by-step instructions 



□ Examples of Writing 
□ Examples of Strategic Plants 
□ Example Letters of Recc. 
□ Examples of Board Reports 
□ Examples of Executive Summaries 
□ Example Mission/Vision/Values 
□ Examples of Data Tracking 
□ Examples of Pl P's 
□ Examples of KPl's 



COMMUNICATE THE CRAFT 

CONTEXT 

Assign Al a role 
and provide 
background 
information 

REQUEST 

Clearly state 
the task or 
question, 

avoiding jargon 

AUDIENCE 

Specify who 
the output is 
for and the 

intended goal 

FORMAT 

Indicate the 
desired format 

or provide 
examples 

TONE 

Define the 
style, voice, or 

emotion 



□ Professional 
□ Educational 
□ Informative 
□ Creative 
□ Encouraging 
□ Empathetic 
□ Persuasive 
□ Authentic 
□ Humorous 
□ Critical 



0 

CRAFT Ingredients 
Communicate with Al (Prompting) 

Template 

C - Context Act as an expert ______ specializing in _______. Build Your Own 
? R - Request Your task is _________ + [EXPLAIN REQUEST].
• 

A-Audience This will assist ________+ [EXPLAIN GOAL]. Page6 
F - Format Show in ___________ 

T-Tone Be 

CRAFT Your Own 

Context: Act as an expert--------------------------------------- si:2ecializing in 

Request:Yourtaskis _________________________________________________________ 

Audience: This will assist 

Format: Show in 

Tone:Be 



TOPS MODELS 

Copilot 

PERPLEXITY GEMINI COPILOTCHATGPT CLAUDE 



Digital 
Resources 
bit.ly/4iA88mz 



~JP Empowering Leaders with Al: Practical... ______ .._____________. '---' LO • • • Ge 

bit.ly / 4iA88mz 

(!l __ ---=--~ [!l 
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Try it out! Write your own 
See pages 7-8 for additional support and inspiration. 

Geniini 
Copilot 

Claude 

Links to these platforms in digital 
resources on page 2 









Mindsets 
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CULTIVATE Al MINDSETS 

Interact collaboratively with Al 
as a capable (& fallible) 

colleague 

ssistent 



The CRAFTing Frameworkf; 
Skillsets & Mindsets to Responsibly Leverage Everyday Al 

I - Interact collaboratively with Al as a capable (& fallible) colleague 

• Explore Use Cases: Creative ideation, task delegation, managing information, evaluation, collaboration 

• Learn (Current) Limitations: Experiment to understand where Al might and might not be of assistance 

• Conversationally Guide: CRAFT communication-don't settle for "okay" responses 

• Iterate, Iterate, Iterate: Examples below 

• "Expand on xxxx in much more detail." • "Provide 5 more examples." 

• "Make it better." • "I like xxxx; show me more like that." 

• "Self-reflect, which is your favorite? Why? " • "Explain your reasoning." 

• "What's my next step?" • "I don't like it, do it differently." 

• "Share a more uncommon respons " ewrite more concisely." 

• "Explain as if talking to a 5th grade 'Summarize in bullet points." 

N - Narrow results by r 

• Integrate expertise & intuition • Leverage for creativity 

• Maintain authenticity • Use Al as a tool, not a crutch 

• Ensure accuracy • Systematize organization 

Ci - Ground inputs & outputs ethically and responsibly 

• Maintain credibility & trust • Practice transparency & attribution 

• Protect data & security • Recognize Al 's limitations 

• Address & mitigate bias • Assume full responsibility 

The CRAFTing Framework unlocks users' potential by equipping them to 
leverage everyday Al to amplify their impact responsibly. It's a comprehensive 

& flexible system designed to maximize all major Al platforms: 

o e + ~ / oom 
Claude ChatGPT Gemini Co-Pilot Perplexity Grok Llama Deepseek 

Interested in empowering your team with the mindsets, skillsets, & 
toolsets to responsibly leverage everyday Al? Let's connect and explore 
how to use Al to hone your craft and am~ • our impact! 

www.amplifiedimpact.so1utions 763-300-5741 

© 2025 Amplified Impact LLC. All rights , _d. Do not reproduce without permission. B 
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ConversationallyI - INTERACT WITH 
refine with further 

ITERATIONS 9& directions 

Expanding Ideas Additional "Interact" Ideas-
□ "Give me ten variations, then tell me your favorite and why." 

□ "What's a less conventional or unexpected answer?" 

□ "Walk me through how to do this step-by-step" Appendix of Handout□ "What might I be missing here?" 

□ "Expand on your answer in much 

□ "Suggest three additional ways thi 

□ "What would happen if this idea fail 

Iterative Improvement 

□ "Sound less Al and more human." 

□ "Which of these options is strongest, and why?" 

□ "Transform your answer into a table." 

□ "Combine the best elements into one improved version." 

□ "Rephrase this explanation to make it more concise and clear." 

□ "Simplify this to a one-sentence summary." 

□ "Rewrite this as an elevator pitch." 

□ "Rewrite this for an audience of [ e.g., teachers, executives, or 5th graders]." 

□ "Provide five fresh variations of this response." 

Iterating on Feedback 

□ "I like (specific part of the response]; expand on that idea further." 

□ "I don't like [specific part]; suggest a different approach to improve it." 

□ "Give yourself feedback and improve your response based on that feedback." 

□ "Add a specific example or case study to support this idea." 

□ "Keep the structure of this response but refine it to be more practical." 



su .,____ 

Gathering Feedback 

W r ite survey questions tom asur Plan argeted focus group sessions o 
[s t isfaction . p r orma c . or outco mes} ga t er ·n d pth persp c i es on (issue]. 

Drat open-ended questions toe plore □ Create email templates i i t ing 
opi ni ons about [proj c 1 [s t keho d rs or par ic"pan s] to sha re 

Design a mix of quantitative (rating the·r eedb c 
scales) and quali ative (open ext D Draft interview scripts for one -on · 
questions to co llec t veil round d one feedback sessions b u t (s pec if ic 

edbac o specTc ·ss e] issue ore per c . 
Design short, real • ime polls or D Brainstorm incentives or reminders 

mee ings o ca pture imm diat r ac ·ons to increase participation i feedbac 
on [id as/ d cisions). et orts] 

Additional "Request" Ideas 

Appendix of Handout 

R-Request? 
.Z, Research 

Summarize information f rom 
documen ts. w bsi tes. vid s. art icl s. or 
boo s into conc is ac t ion points 

Compare and contras (concep s, 
arguments, or sources) o highrght 
di ferenc s 

Explore al ern tive perspecti es on 

Develop an executive summary from 
[de ii d m teri I]. 

Break complex topics in o clear, 
step •by•step explanations fo r better 
u d rstanding 

Suggest related resources (ar ides, 
books, or videos) o d epen arning. 

Summarize key takeaways from 
multiple sources · o coh siv over ie ,, 

,Collecti1ng 'Insights 

lfti Data 

Analyze da a f r p rns. r nd s. nd 
ou liers 

Highlight anomalies in [da a se ) fo r 
urt er inv st i a ·on 

Create clear data visualizations to 
commun·c te f" din s ffec t iv Iv 

Generate dashboards fo r monitoring 

Identify strengths and 1Veaknesses ·n 
[processes. op r t ·ons. or o utco mes 

Suggest next steps or solu ions bas d 
on (data • sights or indings} 

Combine and compare data from 
multiple sources o dr v broad r cone. 

Analyze existing da ase s o highlight 
missing or incomplete informa ion for 
more ro s d cision a ing. 

(topic or issue o b den un rs an • • tors a d rac i g progr ss 
Provide historical context for [ev ctionable insigh s base d on 

rend. or opic) i f dec is·ons 
Extract key insights from doc d ta ana lysis 

pr sent t ions/art icl s to in fo rm goa l 
Highligh major trends or recurring eports o 

hemes i [res arch/ discuss·ons/ report et r ics and resul s"T 



CULTIVATE Al MINDSETS 

Narrow results by refining with 
human expertise 





CULTIVATE Al MINDSETS 

Ground inputs & outputs in 
ethical and responsible use 

Inputs Outputs 



HUMAN-CENTERED Al 

-Ben Shneiderman 



CULTIVATE Al MINDSETS 

INTERACT NARROW GROUND 

collaboratively 
results by inputs & outputs with Al as a 

refining with in ethical and 
capable (& fallible) 

human oversight responsible use 
colleague 





Where are YOU on your Al journey? 

I 

\ 

·, 
' \ 
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"To really push the 
envelope ofAl, you have 
to be at the edge ofyour 

craft. The models meet you 
where you are." 

- Angela Dobberfuhl 



bit.ly/ 4iA88mz 
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Highlight
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Impact • 
Partnership Opportunities 
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Capture Key Takeaways 

How are you going to apply your learnings from this session? 
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All-Industry Forum in St. Cloud 

June 5, 2025, from 9am-lpm at River's Edge Convention Center in St. 
Cloud. Labor market information update, employer panel, free lunch and 
more. 

More details and RSVP here. 

Pipeline 101 

June 25, 2025, from 9-10 a.m. Register to attend 



DUAL-TRAIN I NG m, DEPARTMENT OF 
LABOR AND INDUSTRYPIPELINE 

Dan Solomon 
Program Manager 

651-284-5355 
dan.solomon@state.mn.us 

Kathleen Gordon Program 
Consultant 

651-284-5388 
kathleen.gordon@state.mn.us 

Erik Holtan 
Program Consultant 

651-284-5082 
erik.holtan@state.mn.us 

Madalyn Martini 
Program Consultant 

651-284-5088 
mado lyn. martin i@state. m n. us 

mailto:erik.holtan@state.mn.us
mailto:kathleen.gordon@state.mn.us
mailto:dan.solomon@state.mn.us
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