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Hi Leah,  
We reviewed the DHS spreadsheet with the LTCI group to get a more thorough understanding of the data that was shared with the Board by DHS at 

the last meeting. Some overall thoughts and questions to point out: 

  

• It appears that one of the reasons for the relatively low numbers is an assumption of rather robust assumption about forecasted 
wage growth that offset much of the cost of the new standards. I’m not seeing the percentage used every year, but the 4.78% used 
for '26 and '27 has a big impact on the cost of the standard. We understand that none of us can predict the future with total 
accuracy, and also that you don’t have “ranges” on a fiscal note, but it would be interesting to see what a 3 or even 3.5% assumption 
would do because the difference would likely be millions.  

• I believe Peter stated that the response to wage compression is not part of the estimates (and as a result the final cost figures), but it 
is a real cost and will happen and will have an impact on future rates. I acknowledge the difficulty in estimating that impact, but the 
fiscal note is artificially low without it. 

• It seems that the way the '26 and '27 cost estimates is that there is an assumption that the standards were applied on top of a 
forecasted increase that takes place on January 1. This assumption doesn’t match current provider practices, which is many cases do 
increases on anniversary dates or on another date such as July 1 or October 1. As a result, I think that your “forecasted change in 
salaries for staff impacted” is much as twice as large as it should be, because the standard will require an increase on January 1 
when it otherwise may not have occurred until later in the year. 

  

From the Wage Floor Calculation worksheet, further information on the calculations is needed. 

• For the first two rows, it would be very helpful to have the average base wages from 2023 that are used and then the percentages and 
subtractions applied etc. Is it possible to be provided that information. 

• For the third row, I’m assuming DHS must have modified the workforce incentive wage spreadsheet that was handed out in January. Is it 
possible to view that information. 
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Thanks, Katie 

Katie Lundmark (she/her/hers)  

Director of Operations | Operations 
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