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Agenda

○ Driver Onboarding

○ Earnings Transparency 

○ Insurance

○ Safety



Driver Onboarding



Requirements to Drive
● Ve hicle  re quire me nts :

○ 20 0 8 or ne we r for Roche s te r, Duluth, Minne apolis  and Saint Paul
○ 20 0 7 or ne we r for othe r citie s
○ 4 doors , 5-8 se ats , not a taxi or s tre tch limous ine , not title d as  salvage , non-re pairable /re built/e quivale nt

● Drive r re quire me nts:
○ Valid drive r’s  lice nse

■ For Minne apolis  and Saint Paul: ne e ds  to be  a MN or WI DL
○ 25 ye ars  or olde r
○ Pass  a drive r scre e ning, which include s a re vie w of driving his tory and criminal background che ck
○ Any smartphone  that can download and run the  Lyft Drive r app.

● Docume nt re quire me nts :
○ Drive r profile  photo
○ Ve hicle  re gis tration
○ Pe rsonal ve hicle  insurance  (as  re quire d by the  s tate  of MN)
○ Ve hicle  inspe ction

● Drive rs  are  re quire d to display two Lyft e mble ms while  in drive r mode

Full lis t of MN re quire me nts
Full lis t of MSP re quire me nts

https://help.lyft.com/hc/en-us/all/articles/115012922747-Minnesota-Driver-Information
https://help.lyft.com/hc/en-us/all/articles/115013083128-Minneapolis-St-Paul-Driver-Information


Signing Up



Documentation



Lyft invests in encouraging drivers to join and continue driving on the platform

● Lyft’s busine ss mode l – a platform that matche s supply and de mand in re al time

● Having ade quate  “drive r supply” on the  platform allows Lyft to match with ride rs to ge t 
the m to the ir de stination e fficie ntly and on time

● Inve sting marke ting re source s into re cruitme nt is a significant chunk of Lyft’s ope rating 
e xpe nse  in MN and nationwide

● In short, it is directly against Lyft's business model to deactivate drivers unnecessarily



Earnings Transparency



Upfront Pay - Destination and Earnings Control

● With upfront pay, drivers see  
what they’ll earn before  
accepting a ride . 
○ Pickup and drop-off 

locations 
○ Estimated time  and 

distance
○ Estimated fare  

● The upfront earnings shown 
take  into account a number 
of factors, including (but not 
only) projected time  and 
distance . 



Ride Receipts

● After each ride, the driver 
sees a receipt that 
includes distance, trip time, 
and earnings. It also gets 
logged in their ‘Ride 
History’ in the Lyft app.

● Lyft encourages riders to 
tip drivers during the trip 
and after and drivers have 
always received 100% of 
tips 



Weekly Breakdown

● Each week they drive, 
drivers receive a 
breakdown of the 
week’s totals, including:
○ Total driver 

earnings
○ Total passenger 

payments
○ Third-party fees

Presenter Notes
Presentation Notes
Each week that a driver earns, they receive a pay statement that provides them with an easy-to-understand snapshot of how pay actually works and a comprehensive breakdown of their earnings, including:Driver totals: total number of rides; total online/booked timeEarnings: ride earnings; tips; bonusesAdjustments: fees from express pay and express driveThe weekly pay statement also includes the weekly total amount riders paid, including all fees, taxes and other pass-through costs.Drivers can see how much riders paid across the week in the Weekly Summary. Because driver pay is decoupled from what a rider pays, we highlight aggregate earnings to encourage drivers to rely less on individual ride details (which can be misleading) and more on the larger weekly earnings picture.An example of this is sometimes a driver actually earns more on an individual ride than what the rider pays. The weekly summary allows that driver to put that individual ride into context with others to get a more accurate picture of how much on average they are earning compared to what riders are paying.



Cashing Out



Location Sharing and Emergency Help



Driving “Periods” + 
Insurance



Periods 1, 2 and 3

● “Period 1” (“or P1”) is  the  time  whe n a drive r is  logge d into the  app but hasn’t 
ye t chose n to acce pt a ride  offe r. During P1, drive rs  re ce ive  ride  offe rs  base d on 
the ir proximity to a ride r and Lyft’s  matching algorithm, but the re  is  no obligation 
to e ve r acce pt any ride  offe r. 

○ In fact, during P1, drive rs  are  not obligate d to do anything re late d to work 
and, in fact, can be  on P1 on the  Lyft app while  s imultane ous ly comple ting 
an offe r on anothe r ride sharing app, doing anothe r job outs ide  of app-
base d work, or e ve n s itting on the ir couch doing nothing at all! 

● “Period 2” (P2) is  the  time  whe n a drive r choose s  to acce pt a ride  and is  on 
the  way to the  passe nge r. 

● “Period 3” (P3) is  all time  spe nt comple ting the  actual ride  and dropping off a 
passe nge r.



Insurance Coverage While Driving with Lyft

Period What applies? Coverage Details

Coverage When the App is 
Off

Drivers’ personal auto insurance 
coverage applies

The state of MN requires (with criminal penalty) the owner 
of any vehicle in the state to maintain personal automobile 
insurance coverage with specific minimum coverage for 
liability, personal injury protection (PIP), and UM/UIM. 
Minimum liability limits are:

● $30 ,0 0 0 /pe rson for bodily injury
● $60 ,0 0 0 /accide nt for bodily injury
● $10 ,0 0 0 /accide nt for property damage

Cove rage  whe n the  app is  
on and waiting for a ride  
re que s t (P1)

Lyft maintains  third-party liability 
insurance  for cove red accide nts  
(i.e . cove rage  for 3rd partie s  
harme d as  a re sult of drive r 
action/fault)

● $50 ,0 0 0 /pe rson for bodily injury
● $10 0 ,0 0 0 /accide nt for bodily injury
● $30 ,0 0 0 /accide nt for property damage

Lyft maintains  PIP and UM/UIM PIP cove rage , irre spe ctive  of who it is  at fault for an 
accide nt, up to $40 ,0 0 0

UM/UIM kicks  in whe n anothe r drive r is  at fault and that 
drive r doe sn’t have  sufficie nt liability cove rage  or is  
uninsure d ($25,0 0 0  pe r pe rson/$50 ,00 0 pe r accide nt)



Period What applies? Coverage Details

Coverage from the 
moment a driver accepts a 
ride request until the 
passenger exits the 
vehicle (P2 and P3)

Lyft maintains third-party liability 
insurance for covered accidents 

● $1,50 0 ,0 0 0  for third-party auto liability
○ Compare d to $30 0 k by taxi ope rators

● If a drive r obtains  compre he ns ive and collis ion 
cove rage  on the ir pe rsonal auto policy, Lyft the n 
maintains  continge nt compre he ns ive  & collis ion 
cove rage  up to the  actual cash value  of the  car 
($2,50 0  de ductible )

Lyft maintains  PIP and UM/UIM PIP cove rage , irre spe ctive  of who it is  at fault for an 
accide nt, up to $40 ,0 0 0

UM/UIM kicks  in whe n anothe r drive r is  at fault and that 
drive r doe sn’t have  sufficie nt liability cove rage  or is  
uninsure d ($25,0 0 0  pe r pe rson/$50 ,00 0 pe r accide nt)

(same  as  P1 cove rage )

Insurance Coverage While Driving with Lyft….continued



MN Drivers and 
Riders 



Drivers Choose App-Based Work because it works for them 



Minnesota Drivers



Minnesota Riders



Minneapolis Riders v. Seattle Riders

Minneapolis Seattle

56% of rides start or end in low-income areas 39% of rides start or end in low-income areas

The median household income of Lyft riders 
last year in MN is $64k, below the state 
median of $77k.

The median household income of Lyft riders last 
year in WA is $79k, closer to the state median of 
$82k. 

Median HH income in Minneapolis: $70,099 Median HH income in Seattle: $101,721

● The cost of living in Seattle  is 32% higher than Minneapolis, meaning a person 
earning $50 ,000  a year in Minneapolis would need to make  $66 ,130  a year in Seattle  
(Economic Research Institute )

While  Lyft consistently finds that our riders have  lower household incomes than the  typical 
resident of the ir state  or city, these  trends are  more  pronounced in Minneapolis than in Seattle . 
While  the  median Washington rider has a household income that is 3.7% be low the  median for the  
state , in Minnesota the gap is 17%.

https://www.census.gov/quickfacts/fact/table/MN/INC110221
https://www.census.gov/quickfacts/fact/table/MN/INC110221
https://www.census.gov/quickfacts/fact/table/MN/INC110221
https://www.census.gov/quickfacts/fact/table/WA/INC110221
https://www.census.gov/quickfacts/fact/table/WA/INC110221


Where We Go From Here

A win-win outcome is possible : In Washington, industry worked with bipartisan legislators and 
organized labor to support and pass legislation that se t up a statewide  framework. 

The  Way Forward
● Statewide  proposal

● Earnings floor

● Pay transparency 

● Protections against wrongful deactivations

● Guaranteed independence  and flexibility
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